TOWN OF AUBURN
2021 - 2022 BUDGET
AND

ANNUAL TOWN MEETING WARRANT

ANNUAL TOWN MEETING
MAY 4, 2021

6:00 P.M.
AUBURN HIGH SCHOOL
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FY2022 EXPENSE

FY2021 FY2022 Increase % Change  FTM COVID
DEPARTMENT Final Recommend (Decrease) CUTS
114 MODERATOR 296.00 286.00 0.00 0.00%
122 SELECTMEN 11,287.00 10,737.00 {550.00) 4.87%
129 TOWN MANAGER 398,469.00 415,388.00 16,919.00 4.25%
131 FINANCE COM. 815.00 815.00 0.00 0.00% $  46,800.00
132 RESERVE FUND 300,000.00 280,000.00 (20,000.00) -6.67%
BEPT OF FINANCE 709,612.00 798,538.00 88,924.00 12.53%
151 LEGAL 145,000.00 145,000.00 0.00 0.00%
153 HUMAN RESOURCE 79,098.00 81,091.00 1,993.00 2.52%
155 MIS 229,873.00 241,098.00 11,223.00 4.88%
161 CLERK 184,294.00 188,128.00 3,834.00 2.08%
162 ELECTION 33,594.00 36,185,00 2,591.00 7.71%
176 APPEALS 13,717.00 14,184.00 467.00 3.40%
192 TOWN HALL 50,500.00 52,500.00 2,000.00 3.96%
199 GENERAL SERV. 1,441,871.00 1,457,268.00 15,397.00 1.07% $  20,000.00
291 EMERG.PREP, 15,500.00 17,500.00 2,000.00 12.90%
DEPT. PUBLIC WORKS 2,670,085.00 2,726,987.00 56,882.00 213% $ 100,000.00
DEPT.INSPECTIONAL SRV 680,190.00 698,553.00 18,363.00 2.70%
541 C.O.A, 146,733.00 129,432.00 (17,301.00) -11.79% $  35,000.00
542 YOUTH 133,575.00 136,214.00 3,339.00 2.50%
543 VETERANS 188,610.00 176,850.00 (11,760.00) -6.24%
610 LIBRARY 571,523.00 653,000.00 81,477.00 14.26% $  79,464.00
220 POLICE 4,753,626.00 5,015,022.00 261,396.00 8.50% $§  15,000.00
220 FIRE iy 3,393,347.00 3,569,212.00 175,865.00 3.18% §  15,000.00
| TOTAL 16,151.615.00| 16,844,674.00] 693,059.00 | 4.29%| $ 311,264.00
433 SOLID WASTE 1,250,477.00 1,265,259.00 14,782.00 1.18%
425 SNOW & ICE 489,400.00 489,900.00 500.00 0.10%
201 SCHOOL 27,214,157.00 27,988,540.00 774,383.00 2.85%
302 BAY PATH 1,162,630.00 1,262,707.00 100,077.00 8.61%
303 NORFOLK AGRICULTURAL 45,512.00 69,000.00 23,488.00 51.61%
SEWER ENTERFRISE 2,260,457.00 2,286,120.00 25,663.00 1.14%
PAKACHOAG ENTERPRISE 365,951.00 369,424.00 3,473.00 0.95%
CABLE ENTERPRISE 246,432.00 207,770.00 (38,662.00) -15.69%
910 EMPLOYEE BEN 12,169,942.00 12,764,972.00 595,030.00 4.89%
710 DEBT 4,372,659.00 4,043,015.00 (329,644.00) -7.54%
752 INTEREST 1,208,518.00 1,115,894.00 (92,524.00) -7.66%
ABATEMENTS 538,285.00 525,000.00 (13,285.00) -2.47%
SEWER DEFICIT 0.00 0.00 0.00 0.00%
CHERRY SHEET CHARGES 593,670.00 642,887.00 49,217.00 8.29%
CHERRY SHEET OFFSETS 459,704.00 541,803.00 82,099.00 17.86%
CAPITAL IMPROVEMENTS 1,640,596.00 1,445,640.00 {194,956.00) -11.88%
SEWER CAPITAL 225,000.00 315,000.00 90,000.00 40.00%
MEDICAID 150,000.00 150,000.00 0.00 0.00%
SCHOOL REDUCTION 2.75 0.00
TOWN REDUCTION 2.75 0.00
OPEB 400,000.00 0.00 {400,000.00) -100.00%
STABILZATION 250,000.00 0.00 {250,000.00) -100.00%
QUTSIDE ARTICLES 222,797.80 440,622.97 217,825.17 97.77%
55,266,187.80 §5,923,653.97 657,466.17 1.18%
TOTAL APPROPRIATIONS| 71,417,802.80 72,768,327.97| 1,350,525.17

2.36%
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Town of Auburn
Town Meeting Members Guide

Financial Terms

Allowance for Abatements & Exemptions Overlay: The balance in this account represents
the unused portion of amounts provided in the tax levy for abaternents, exemptions and

uncollected taxes. This account was formerly called “Overlay”.

Available Funds: Unrestricted revenues received from specific sources that require

appropriation by town meeting. (Examples ~ Overlay Surplus, Free Cash, Dog Licenses, Sale of
Property, and Lots and Graves)

Cherry Sheet: Is the official notification by the Commissioner of Revenue to local assessors of
the estimated receipts and charges to be distributed by the state during the fiscal year.

Estimated Receipts: Estimate of miscellaneous receipts based on previous years actual
collections,

Excess Levy Capacity: The difference between the Levy Limit and the amount taxed via Real
Estate and Personal Property Taxes.

Free Cash: A term used for a community's funds that are available for appropriation as a result
of actual revenue collections that are in excess of what was estimated and when expenditures
are less than what was appropriated. Free cash must be certified by the Department of Revenue
as of July 1 of each fiscal year upon submission of the Town's year-end balance sheet.

Gross Budget:  Operating Budget plus Allowance for Abatements, Cherry Sheet
assessments, Offsets, Deficits and Capital Purchases. This amount is voted in all
appropriation articles. Appears in Section II — Line E of the annual Tax Recap Sheet.

Levy: The amount raised through taxation, which can be below the levy limit, but cannot

exceed the levy limit. Revenue to be generated through committed real estate and
personal property bills.

Levy Limit: Places a limit on the amount of property taxes a community can levy each year. A
community cannot levy in excess of 2.5 percent of the total full and fair cash value of all

taxable real and personal property in its community each year. Also, new growth can be
added in the computation of the levy limit each year.

Local Receipts: Income derived by the Town from Motor Vehicle excise taxes, fees, licenses
and permits, penalties and interest on taxes, etc.

New Growth: Generated by an improvement to a property or an increase in property's value
independent of market inflation. It directly increases the levy limit of the town.
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Other Post-Emplovment Benefits (OPEB): Refers to the benefits, other than pensions, that a
state or local government employee receives as part of his or her package of retirement benefits.

Operating Budget: The amount budgeted to each department by town meeting vote to be
expended during the fiscal year. Operating Budget equals gross budget less Allowance for
Abatements, Cherry Sheet assessments, Offsets, Deficits and Capital Purchases. This amount is
voted in Article #3 of the town warrant,

Overlay Surplus: When there is a positive balance in the overlay account, it may be
transferred by the Board of Assessors to an account called overlay surplus. These funds may be
appropriated by town meeting for any purpose for which a town may expend funds.

Proposition 2% Exclusion: There are three types of exclusion in which all must be
approved by the voters and all will increase the tax rate. They include:

A. Capital Exclusion: This will raise the tax rate for a specific capital
item until such time as the item is paid in full.

B. Debt Exclusion: This will raise the tax rate for a specific debt issue
until such time as the debt is paid off.

C. Override: This will permanently raise the tax rate for operating
expense.

Raise and Appropriate: A type of funding for Town expenditures voted at Town Meetings.
The funds are raised through taxes, local receipts and state reimbursements.

Reserve Account: Appropriated to fund extraordinary and unforeseen expenses. It is
disbursed through transfers approved by the Finance Committee.

Undesignated Fund Balance/Surplus Revenue: The balance in this account represents the

amount of fund balance remaining after reductions for reserved and designated balances.

The balance in this account is sometimes referred to as the “amount available for future
appropriation”,
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ANNUAL TOWN MEETING WARRANT

TOWN OF AUBURN

COMMONWEALTH OF MASSACHUSETTS

MEETING - May 4, 2021 ELECTION - May 18, 2021

Worcester, ss.

To any of the constables in the Town of Aubum, in said County, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby directed to warn the inhabitants
of the Town of Auburn qualified to vote in Town affairs to meet in the High School in Auburn, the fourth day
of May, 2021, at 6 o’clock in the evening, to act upon the following articles,

Article 1. To hear the reports of the Finance Committee, other Town Officers and Committees; or act on
anything relative thereto.

By the Moderator
Article 2. To see if the Town Meeting will vote to fix the salary and compensation of elected Town
Officers; or act on anything relative thereto.

By the Town Manager
Article 3. To determine what sums of money the Town Meeting will vote to raise and appropriate,

transfer from available funds or otherwise provide for and appropriate, to defray charges and expenses of the

Town including debt and interest, and to provide for a reserve fund, for the fiscal year beginning July 1, 2021
and ending June 30, 2022; or act on anything relative thereto.

By the Finance Committee

Article 4. To see if the Town Meeting will vote to approve a Capital Improvement Budget for Fiscal Year
2022; to determine what sums of money will be raised by taxation and appropriated, transferred from
available funds, acquired by lease purchase contract, authorized to be borrowed, or otherwise provided for, to
fund the Fiscal Year 2022 Capital Improvement Budget; to determine under whose direction the expenditure
of said funds will be made; and to authorize the Town Treasurer, with the approval of the Board of Selectmen,
to borrow money from time to time for notes, bonds, or notes in anticipation of bonds or revenues, to be
payable in not more than the term provided by law; said borrowed funds not to exceed such sums as the Town
may vote, and any premium received by the Town upon the sale of any bonds or notes approved by this vote,
less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be applied
to the payment of costs approved by this vote in accordance with Massachusetts General Laws Chapter 44,

Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by
a like amount; or act on anything relative thereto

By the Finance Committee
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